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1 Clients’ instruction to proceed.
2 Contractor’s site set up / lead in period.
3 Surveys, validations and reporting period.
4 Detailed design period.
5 Agreement of final scope of works
6 Procurement period.
7 Preperation Works prior to delivery of AHUs
8 Delivery of AHU's
9 Enabling Works for Pool AHU Replacement

10 Replacement of Pool & Wet Changing AHUs & Associated MCCP
11 Commissioning/Testing of Pool MCCP
12 Enabllnig Works for remaining AHUs replacement
13 Replacement of remaining AHU's and Associated MCCP
14 Commissioning/Testing of AHUs and Associated MCCP
15 Replacement of Boiler Room MCCP
16 Testing and Commissioning of Boiler Room MCCP
17 Issue of O&M’s and record drawings.
18 Client training
19 Snagging / De-Snagging.
20 Project Completion.
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